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Courses on Environmental Protection and Pollution Control

Integrated pollution prevention and control (IPPC) in the industry: provides updated knowledge on European and national
legislation, in relation to the IPPC Directive and implementation rules; specific law enforcement measures, techniques and
procedures in industrial enterprises; examples of success in EU; applications;

Good housekeeping: the course reveals a series of measures to prevent raw materials inefficient usage and loss, reduce
waste, preserve water and save energy, prevent accidents and improve organizational procedures and operations;
Control of emissions and energy consumption efficiency: includes information on the European and national legislation in
relation to pollutant emissions; provides solutions to reduce energy consumption and to make eficive use of specific
technological flows; presents technologies that reduce greenhouse gas emissions; applications and methods used
successfully in EU;

Waste management in the enterprise: a course that provides the necessary skills for enterprise implementation of some
specific organizational and technological measures in order to reduce waste and manage well the resulted waste; practical
applications and examples.

Courses on Innovation and Innovation Management

Technology Transfer: the grounds that substantiate the technology transfer; sources of new technologies; innovation
project’s evaluation and selection; identifying research-development providers; development and management of
partnerships in the transfer of new technologies; procedures related to the transfer of new technologies; contracting
procedures; implementation of new technologies; intellectual property rights.;

Become an Innovator: identification and analysis of innovative products’ markets; the benefits of innovation; innovative
products development; innovative project management;

Financing innovation and technology transfer: financing research & development from internal sources of the organization;
financing the transfer of new technologies from external sources; national and international programs on financing
research & development and the transfer of new technologies.

IT courses

IT strategy and budget: practical course on the development of IT strategy and budget; covers practical aspects of the
alignment of the IT strategy with the business strategy and calculation methods and benefits monitoring;

IT performance through project management: course on effective and efficient management and monitoring of human
resources and materials in IT projects; also covers the identification and limitation of IT projects’ specific risks;

Good practices in organizing the IT department: course on implementation of best practices in the organization of the IT
department in order to align IT services to business requirements; covers both theoretical aspects and their practical
application;

IT security: course on detection, analysis and management of the risks related to the implementation and monitoring of
specific information security measures concerning confidentiality, integrity and availability of data in electronic format.
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